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ESPRESSO & MARKET

Strategic Message Planner: REDBAR Espresso & Market

Advertising Goal

To increase awareness of REDBAR Espresso & Market as Mobile’s go-to organic and health-
focused coffee shop to attract new customers.

Client: Key Facts

e REDBAR Espresso & Market is a locally owned coffee shop and market located in
Mobile, Alabama

e REDBAR Espresso & Market was founded December 31, 2012, by Dr. Michael Bucknell
and Kevin Anderson.

e Dr. Bucknell chose his coffee carefully by sourcing from one company to another before
finding Klatch Roasters in Rancho Cucamonga, where he visited and trained when
opening a shop of his own. He began ordering all of his personal coffee from there,
shipping it from LA to Mobile Alabama where he added components piece by piece
to make his own cup better.

Product: Key Features

What is the Product?

e Organic coffee drinks handcrafted with quality beans sourced for the best taste and
ethical practices.

e Specialty drinks such as the Cubano Allonge Con Panna, that offers unique tastes
beyond standard coffechouses.

e Smoothies and wellness beverages made with organic ingredients for a health/mind
boost.
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¢ Unique, organic, health-oriented market products available for purchase beyond
drinks and food.

e Cozy, community focused environment for gathering, studying, working, or just
casual meetings.

What is the Purpose of the Product?

Provide high-quality, organic coffee and health-focused food for health-focused
customers.

Create a welcoming, community-centered space for gathering, studying, or working.
Promote a healthy, sustainable lifestyle for customers.

What is the Product Made of?

Organic ingredients as much as possible, but as natural as can be sourced otherwise.
Grass finished, antibiotic free, and hormone free beef

No pork, period.

Grass fed cheese options

Minimally pasteurized, non-homogenized grass-fed organic milk

Organic and non-GMO milk alternatives

Local farm yard eggs

House made syrups made with natural ingredients like organic raw cane, local honey, and
organic maple syrup

No unhealthy vegetable oils used in grilling, only high-quality coconut oil

Not just “filtered” water, but Aquaspace filtered water removing even fluoride (even the
ice)

They stay away from plastic wherever possible and reduce waste to minimize

environmental impact

Who and What Made the Product?

REDBAR is locally owned and operated by their founders, Dr. Michael Bucknell and

Kevin Anderson.
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e Skilled and trained baristas and kitchen staff handcraft the drinks and food daily.

e Their staff is trained in coffee preparation, wellness-focused recipes, and customer

service.

Target Audience: Demographics and Psychographics

The primary audience for REDBAR consists of college students and young professionals in the
Mobile area focused on health-minded lifestyles. Ages ranging from 18 to 35, with a fairly even
gender distribution. Many frequenters are students from local institutions such as the University
of South Alabama and Spring Hill College, while others are younger career professionals
working in downtown Mobile.

Income levels range from limited disposable income (students) to moderate disposable income
(young professionals), but both groups seem willing to spend more on the premium coffee
experience. Most frequenters live within a short driving distance of the shop and frequently visit
local businesses. They are highly active on Instagram and TikTok and rely on social media for
discovering local spots.

REDBAR’s target audience values experience as much as product. They prefer local,
independently owned businesses over chains. They appreciate brands that are authentic and
community oriented. They are socially connected and influenced by aesthetic, ambiance, and
sharable moments. Coffee is not just functional for them; it is a part of their daily routine,
identity, and social life.

Product Benefits

e Provides clean, high-quality beverages that fuels productivity for work, school, and active
lifestyles.

e Offers health-conscious beverage options supporting diverse dietary preferences.

e Gives customers access to drinks that align with wellness goals without sacrificing flavor
or experience.

e Serves as a convenient, reliable stop for a balanced boost of energy without the heaviness
and guilt of traditional sugary coffee drinks.

e Provides specialty beverages that feel intentional and thoughtfully selected.

Direct Competitors and Brand Images

e Carpe Diem Coffee & Tea Company- This is one of Mobile’s most established local
coffee brands, often viewed as a go-to spot for coffee and casual meet ups.

e Serda’s coffee Company- Long-time Mobile favorite with a broader beverage menu,
food options, and a downtown vibe which attracts locals and visitors.
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¢ Yellowhammer Coffee- Local favorite with inventive drinks and strong community
support.

e Larger Chains (Starbucks, 7 Brew)- They offer quick, convenient coffee as well as
trend aesthetics. They also have some shops located on campuses which offer
convenience.

Indirect Competitors and Brand Images

¢ Quickly Asian Fusion Cafe- Bubble tea and juice bar offering sweet and refreshing
alternatives to coffee. Seen as fun and social.

e Smoothie King/ Tropical Smoothie- Chain smoothie shops popular with customers
seeking fruit-based or protein rich drinks. They are positioned around health and
convenience which appeals to wellness prioritized customers.

e West End Nutrition/ The Sunflower Cafe- They are associated with nutrient rich
options for wellness-based crowds.

Product Brand Image

Current Brand Image- Modern coffee shop with high quality drinks and aesthetics. Known
primarily among local young professionals and college students.

Desired Brand Image- A health-conscious, wellness-oriented specialty coffee brand. Appeal to
wider Mobile community. Recognized as go-to spot for premium, custom drinks fitting modern
lifestyles. Strongly differentiated from chains.

Brand Image Challenge- Limited awareness outside of core audience. Both direct and indirect
competition. Ensuring the brand feels high-quality without intimidating regular customers. Social
media alignment, translating in-store aesthetic and wellness benefits into consistent online
messaging.

Strategic Message: The Promise

REDBAR Espresso & Market delivers a premium, health-conscious coffee experience in a
welcoming, community-focused space. Every drink will fuel your lifestyle, your productivity,
and your connection to Mobile.

Supporting Evidence: The Proof

e REDBAR was founded by Dr. Michael Bucknell and Kevin Anderson rooted in a passion
for quality coffee and health-oriented living.

e The name REDBAR is purposeful. The letters R-E-D stand for Responsible, Experience,
and Deliberate. This acronym reflects the founders’ commitment to quality, wellness, and
intentional hospitality.
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e The founders’ background in wellness and health education drives the brands emphasis
on clean ingredients.



